Notes From the WNTI Steering Committee 6-14-2012 Teleconference Call
Attending:  Charlie Corrarino-OR, Julie Carter-AZ, Warren Colyer-TU, Dan Duffield –FS, Roger Wilson – UT, Roger Harding – AK, Bob Clarke – FWS, Scott Roth – FWS, Erica Stock – WNTI DSP, Robin Knox – WNTI Coordinator.  

Absent – Craig Burley – WA, Rich Haskins – NV, Scott Spaulding – FS, Jeff Dillon – ID, Lee Nelson - MT
AGENDA:

1. Report on Campaign for Western Native Trout Development – Erica Stock 

Erica reported on her efforts in various areas, including: 

a) Corporate development – She has been scheduling meetings and following up on the letters sent to corporate prospects. Planning on visits to Simms, Montana Reel, Patagonia reps, during road trip to Montana and Wyoming. Focusing on Colorado in July and California in August. In September, after WNTI SC meeting he will try to meet with extractive industries in Portland and Seattle to seek support.  Those letters not out yet. 

Goal is to get 75k with 10-15 range of 1,500 – 5,000 for fly fishing industry and 10-15k for extractive industry. Most of our corporate fundraising will be wrapped up for the year in October so we can start focusing on Major donors later  which take more time and effort to cultivate before they will write a check.  Major donors also start thinking about end of year gifts October – December.

b) August IFTD will be another place to talk to industry folks. We will have a really awesome native trout booth getting from TU’s Portland office.

c) Finished Patagonia 1%  application.  Will allow us to accept corporate funds and give credit to 1% - very desirable for companies. Well known. Bill Kyln will push it through.  Waiting on a letter from WAFWA treasurer and fiscal agreement stating they are a fiscal agent for WNTI. Also opens opportunity to use Patagonia’s network to raise awareness for native trout. 

d) Major donors arena: secured Bill Klyn for our Advisory Board. World Trout may help fund some WNTI approved projects when we have them. Yvonne Chounard – Patagonia owner is really excited after learning from Bill about the program. Going to talk to him. 

e) Private Foundations:  Goal is $150,000.  I focused on getting LOIs and proposals this month. Will probably send in 300k work of requests. We really need to get our finances in order in order to apply for these grants.  Also working on CFC application due in August for federal employees to contribute pre-tax dollars.  Will need help getting the word out about this within fisheries circles by Steering Committee.

f) Grassroots: During trips to MT, WY, WA, and OR, will meet with grassroots groups like the NW Steelheaders, Native Fish Society, TU chapters and councils, local fly shops to launch a local 2k fundraising push campaign for western native trout (electronic) that will benefit both chapters and w native trout.  Need to utilize local lists since we have very few contacts we’re starting with.  These local groups need help fundraising big time. We can offer a vehicle for this. Erica mentioned a recent fund-raiser with a Colorado group, the Greenbacks and they raised 1k in 24 hours using custom Simms hats. Thinking about talking to Bill Klyn from Patagonia to see if we can do something with their world trout t-shirts or Derek DeYoung and Simms like a hoodie, waterbottle, or flask. Our goal here is 45k – which means we need to get 45 groups to raise 1k.  Should be able to do this by December.  

g) Grassroots: talking to Travis Rummel from Felt Soul (makers of Red Gold) to use their film on dam removal for fundraiser this fall. Also Hunter Weeks Where the Yellowstone Goes. Put together mini-film festivals. With American Rivers? 

Roadblocks:

· The way we communicate our WNTI and Western Foundation finances is not sufficient to apply to foundations. Steve Barton has been is going to try to help.  If not, we may need some accounting assistance.  We should also think about applying for our own c3 status in the next year to streamline this process.

· Getting formal letter establishing WAFWA as a fiscal agent

Robin noted that there will be a meeting at WAFWA concerning coordination with the WAFWA Treasurer and Secretary, and that he will be discussing our timeliness issues with Virgil Moore and the IMFC committee at WAFWA.  He has been working with Steve Barton and Larry Kruckenberg to get the Fiscal agreement and cover letter as soon as possible.

h)   Communication and infrastructure development - Erica said she has been regularly refreshing content on website. Featuring projects and successes.  We also have a blog to post news and information for partners. Twitter feed has been a great way to start connecting with our local grassroots partners and other news sources. 

The website has been modified to allow online donations. Will be sending our first e-appeal to our list.  The Drake magazine is doing a spread on roadless areas and native trout across the west.  Working to communicate WNTI’s work as part of that. Also working with Chris Santella to get an article in the NY Times about western native trout.

Erica said she has been talking to bloggers to do a big push in July for everyone to write about WNTI; working on the Annual Report with Robin and our handshake brochure. Our goal is to be finished when Robin goes to Hawaii.  An area we have been struggling with is to get good photos and stories from grantees.  Erica would like to work with Robin to revise our reporting process to give more specific guidance.  Video clips, before and after pics, media coverage, etc. would be great.  Helps tell the story about the impact of our work.

The current WNTI website needs to be modernized again for the new Campaign effort. Erica is writing a grant to try to fix that.  We may have to go with another company since DJ case wants 30k+ (I can find someone for 15)

Julie Carter suggested looking at AFS Western Division for a fund application to do that.  SC discussed also looking at local chapters.  Julie mentioned that there are few requests to WDAFS. 

Action – Julie will send Erica info on how to contact WDAFS and their grants

Thank you Erica for a good review of your work.

2. NFHAP Update - Coordinator

Robin reported on the outcome of WNTI’s e-mail disagreeing with the NFHAP 2012 Project Review Teams’ comments of WNTI’s small grant program.  After the e-mail was sent on 6/4 an e-mail was received from Kelly Hepler suggesting that something could be done about the review team’s recommendation.  On 6/5 there was a NFHAP Board regularly scheduled tele-conference, where the issue was discussed.  On 6/7 the Coordinator received a call from Steve Perry who said the language in the report was mis-leading, and did not have the intention of killing the small grant request.  The Board recognized that WNTI wanted to include the Small Grant program on its list, which was sent to the FWS Director and approved.

On 6/13, the Coordinator received this e-mail from Tom Busiahn:


Robin- 

While the Joint Project Review Team expressed strong concerns about small grant programs, WNTI's list of projects was approved by the FWS Director, and funding has been allocated to the Regions for all the projects.   

The Board briefing book for the July 10-11 meeting will include your June 1 email on behalf of the WNTI Steering Committee, and your attachment on WNTI's small grant program, along with the report of the Joint Project Review Team.   

My own opinion is that this is a healthy debate among partners on how best to achieve NFHP goals.  It will be interesting to hear the Board's discussion on this, and what, if any, direction they provide. 

___________________________

Tom Busiahn

U.S. Fish & Wildlife Service

703-358-2056 (office)

202-577-6206 (cell)

tom_busiahn@fws.gov

___________________________

National Fish Habitat Partnership

www.fishhabitat.org
The Coordinator will be attending the July 10-11 meeting in Portland to participate in the discussion and further explain the small-grant-small projects program.  Should be interesting.

Regarding 2012 NFHAP funding, Bob Clarke reported that timing to get project agreements completed is very short.  The Coordinator has contacted most of the funding recipients to ask them to be prompt of working with FWS regional offices.

Scott Roth brought up the fact that grant recipient agencies need to be registered with the ASAP accounting system recently put in place by the FWS and DOI.  WAFWA is already on the system.  The coordinator has initiated paperwork with Region 8 for our 2 projects.

Action:  Robin and Scott will work to get a reminder of the ASAP requirement out out next week.

3.  WNTI SC Face-to-Face Meeting

The results of the second Doodle poll indicated that the dates of September 5-7 were the best for the summer meeting.  The main topic of discussion will be the consideration of a new approach to approving NFHAP projects that may fit better with the Campaign for Western Native Trout and solicitation of funding from outside entities.

Erica and Robin will flesh out the ideas before the meeting so there can be some pre-meeting thinking on the part of the Steering Committee.

For a variety of reasons, it appears that Portland will be the location.  The Coordinator will develop the details and send to the SC.

Other agenda topics would include a report on the WAFWA summer meeting, and if WNTI gets its project funding, a report on the Small Grant Small Project applications.

4.  Other housekeeping –

The next WNTI SC teleconference call will be on Thursday August 2nd at 3:00 PM MDT.

Julie Carter was asked about the large New Mexico fire and its potential impacts on Trout habitat.  She said it is looking bad. Today, the 15th, she sent the following:

If anyone is interested, here’s a link to the Inciweb website with details about the fire currently impacting Gila trout and other native fish in NM.  They are currently (today) evacuating fish from the relict Whiskey Creek lineage and moving them into two hatcheries; more evacuations are in the works within the next two weeks and at least one AZ stream will receive fish, potentially more.
 
http://www.inciweb.org/incident/2870/

Julie
Submitted:  Robin Knox, WNTI Coordinator
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